Pasadena Lakes Elementary School
School-Level Parent and Family Engagement Plan (PFEP)
2024-2025

Mission Statement

We the PLE family, are committed to ensure that all students receive a quality education
within a safe and nurturing learning environment.

Engagement of Parents and Families

Pasadena Lakes Elementary will engage parents in an organized, ongoing, and timely
manner, in the planning, review, and improvement of programs this part, including the
planning, review, and improvement of the school parent and family engagement policy
and the joint development of the schoolwide program plan under section 1114(b) except
that if a school’s program is exempt from statutory or regulatory provisions, the school
may use that process, if such process includes an adequate representation of parents of

articipating children [Sections1116(c)(3), 1114(b)(2), and 1116(a)(2)(B)].

Parents will be invited and encouraged to become active members of the School Advisory Council
(SAC). During the SAC meetings, parents will be provided information regarding the school’s Title
1 allocation (inclusive of professional development and parent involvement allotments). Parents
will be encouraged to provide input in the development and decision-making process of all Title 1
activities related to the school. An annual evaluation will be conducted using online and paper-
based surveys completed by parents. The results will be analyzed to evaluate the effectiveness of
the school’s parent involvement program and necessary additions or changes will be implemented
as a result.

Coordination and Integration

Pasadena Lakes Elementary will coordinate and integrate parental involvementprograms
and activities that teach parents how to help their children at home, to the extent feasible
and appropriate, including but not limited to, other federal programs such as: Head Start;
Early Reading First; Even Start; Home Instruction Programs for Preschool Youngsters
(HIPPY); the Parents as Teachers Program; Voluntary Pre-Kindergarten; public
preschool; Title I, Part C; Title |, Part D; Title Ill; Title IV; and Title VI [Section 1116(e)(4)].




Program Coordination

1 Individual with Disabilities | Supplemental instruction support provided by the school will be

Education Act (IDEA) discussed with parents during the development of the student’s
IEP.

2 Pre-School/VPK/Head
Start Transition

The school will provide a Kindergarten Orientation prior to the
first day of school to assist in the transition to kindergarten.

Annual Parent Meeting

Pasadena Lakes Elementary will take the following actions to convene an annual
meeting, to which all parents of participating children shall be invited and encouraged to
aftend, to inform parents of their school’s participation under this part and to explain the
requirements of this part, and the right of the parents engaged. Include timeline, persons
responsible, documentation to be maintained, and steps to ensure that all parents invited
and encouraged to attend [Section 1116(c)(1)].

Specific Activity Staff Timeline Evidence
Responsible Effectiveness
Public Meeting Technology August 2024 Screenshot website
Announcement Department announcement
via PLE Website
Public Meeting Assistant August 2024 Parent Link Report
Announcement Principal and
via PLE Parent Head
Link and PLE Custodian
Marquee
Annual Public Principal, August 2024 Agenda, PowerPoint
Title 1 Meeting Assistant Presentation,
Principal, Title attendance sheets
1 Liaison,
Teachers
Data Faculty Administration/ | September 2024 Agenda, PowerPoint,
Meeting Faculty and attendance sheets
Staff

Flexible Parent Meetings
Pasadena Lakes Elementary will offer a flexible number of meetings, such as meetings

in the morning or evening, and may provide with funds under this part, transportation,
childcare, or home visits, as such services relate to parental involvement [Section

1116(c)(2)].




Pasadena Lakes will schedule meetings (including virtual) to be held at various times during the day or evening including
weekends to accommodate parents. Our school will hold an orientation (Open House) for each grade levelto inform parents
about the school’s participation in the Title 1 program and encourage parents to be involved in reviewing and revising the
school’s Title 1 plan. Teacher'’s will hold a minimum of two parent teacher conferences during the 24/25 school year. Parents
who do not have transportation, may requesta phone conference. Free childcare will be offered during the parentinvolvement

activities and will be advertised in Parent Links and Announcements. The School social worker may conduct home visits for

parents who do not have transportation or who need other assistance.

Building Capacity

Pasadena Lakes Elementary will implement activities that will build the capacity for

effective involvement of parents and to support a partnership among the school involved,
parents and the community to improve student academic achievement, each school and
local educational agency assisted under this part — [Section 1116(e)]. Describe the
actions the school will take to provide materials and training to help parents to work with
their child to improve their child’s academic achievement, such as literacy training and

using technology [Section 1116(e)(2)].

Specific Activity/ Person Correlation to Student Evaluation of

Timeline Responsible Achievement Implementation and
Effectiveness

Title 1 Administration/ | Parents will be provided Parent Link, Power

Meeting/Open Support grade specific information | Point, Canvas Module,

House Staff/Teachers | and eLearning information | Parent Attendance Lists

August/Septemb

er 2024

Dad’s Take Your | Support Staff Father's will be introduced | Parent Link, Sign In

Child to School to educational activities Sheet,

Day they can do with their

September 2024 child

Literacy Night

Administration/

Parents will be provided

can use athome

Handouts, Sign-In

March 2025 Reading with grade specific Sheet, Parent Link,
committee/ instructional strategies Newsletter
Support Staff | and resource that they




Science Night
March 2025

Career Day
May 2025

Administration/
Science
Committee/
Support Staff

Support Staff

Science activities will be
displayed for students and
parents to participate in

Parents and community
members will be invited to
share their careers with
students.

Handouts, Sign-In
Sheet, Parent Link,
Marquee/Newsletter

Handouts, Sign-In
Sheet, Parent Link,
Marquee/Newsletter

FSA Results/Data
Discussions
during Parent-
Teacher
Conferences
September 2024-
June 2025

Book Fair
October 2024

Administration/
Teachers

Mrs. Gallo

Discuss assessment
results, expectations and
goals

Introduce students to
literacy through books

Forms

Staff Training

Pasadena Lakes Elementary will offer the following training to educate teachers,

specializedinstructional support personnel, principals, and other staff, with the assistance
of parents, in the value and utility of contributions of parents, and in how to reach out to,
communicate with, and work with parents as equal partners, implementand coordinate

arent programs, and build ties between parents and schools [Section 1116(e)(3)].

Specific Activity

Person
Responsible

Correlation to Student
Achievement

Evaluation of

Implementation and

Effectiveness

Building Effective
Parent/Teacher
Collaboration

Support Staff,
Various Staff
Members

Staff will learn effective
ways to support and
encourage parent
engagement

Agenda, PowerPoint
Presentation, TEAMS
Attendance sheets

Data Chats

Administration/
Support
Staff/Teachers

Disaggregating and
Analyzing Data to
effectively communicate
with parents.

Data Chat Schedules,
TEAMS attendance,
Sign in Sheets and
notes

Interims/Conference

Handouts, ParentLink,
NewslLetter, Marquee




SAC Committees | Administration/ | Improve ability to work Parent Links, Agendas,
Teachers/Staff | with parents in Minutes, Sign-In Sheets
coordinating and
improving parent
involvement activities

Other Activities

Pasadena Lakes Elementary will develop appropriate roles for community-based
organizations and businesses in parent involvement activities; and conduct other
activities, such as parent resource centers, the school will conduct these activities to
encourage and support parent participation in the education of their children; and shall
provide such other reasonable support for parental involvement activities under this
section as parents may request [Sections 1116(e)(4), 1116(e)(13) and 1116(e)(14)].

Pasadena Lakes Elementary will inform parents about the Title 1 Parent Resource Center’s location
and services (school and district) via PLE’s school website, school newsletter, Title 1 Open House,
and school literature. During parent/teacher conferences and parent involvement activities, parents
will be informed of the school website, and specific resources providing links to ELA, Math and content
activities for parents to utilize at home.

Communication
Pasadena Lakes Elementary will provide parents of participating children the following
[Section 1116(c)(4)]:
> Timely information about programs under this part [Section 1116(c)(4)(A)];
> A description and explanation of the curriculum in use at the school, the forms of
academic assessment used fo measure student progress, and the achievement
levels of the challenging State academic standard; and [Section 1116(c)(4)(B)];
> If requested by parents, opportunities for reqular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their
children, and respond to any such suggestions as soon as practicably possible
[Section 1116(c)(4)(C)]; and
> If the school-wide program plan under Section 1114 (b) is not satisfactory to the
parents of participating children, submit any parent comments on the plan when the
school makes the plan available to the local education agency [Section 1116(c)(5)].




Pasadena Lakes Elementary will provide information about Title 1 programs in a timely manner, using
various methods of communication (online newsletter, school website, CANVAS Announcements,
School Marquee, Parent Links, Meetings and Phone Calls). Teachers, staff and administrators will
provide information about Title 1 programs, academic programs, Florida State Standards, Grade Level
Expectations and forms of academic assessments during Open House/Annual Title 1 Meeting,
parent/teacher conferences, parent involvement trainings, and by parent request. Parents will be given
the opportunity to ask questions to better understand the information provided during the Open
House/Title 1 Annual Parent Meeting, monthly SAC meetings, parent/teacher conferences and parent
involvement trainings. If applicable, parents will be notified of extended learning opportunities (ELO)
offered with Title1 and non-Title 1 funds through the school’s website and CANVAS Announcements,
parent/teacher conferences and Parent Links.

Accessibility

Pasadena Lakes Elementary will provide full opportunities for participation in parental
involvement activities for all parents and family members (including parents and family
members with limited English proficiency, disabilities, and parents and family members
of migratory children). Including providing information and school reports required under
section 1111 in a format and, to the extent practicable, in a language such parents
understand [Section 1116(f)].

Pasadena Lakes Elementary will provide the School Parent Involvement Plan (SPIP) in English and
other languages as requested by parents. Parents will be sent notification of the plan in the online
school newsletter, the school website, Parent Compact, SAC Meetings and per request. All
correspondences regarding the parent meetings will be created in the requested languages and
distributed to parents. When needed, translators will be available for parent meetings and parent
involvement trainings.

School-Parent Compact

As a component of the school-level parent involvement plan, each school shall jointly
develop, with parents for all children served under this part, a school-parent compact, that
outlines how parents, the entire school staff, and students will share the responsibility for
improved student academic achievement [Section 1116(d)].

Provide the LEA electronically the School-Parent Compact and evidence of parent input
in the development of the compact.



Adoption

This School ParentInvolvement Plan has been developed jointly with, and in agreement
with, parents of children participating in Title |, Part A programs, as evidenced by the
School Advisory Council’s meeting minutes.

This plan was adopted by the school on _January 30, 2024 and will be in effect during
the 2024-2025 school year. The school will make this plan available to all parents of
participating Title |, Part A children on or before September 29, 2024.

1/30/24
Date
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Pasadena LLakes Elementary School
School-Level Parent and Family Engagement Plan (PFEP)
2024-2025

Mission Statement

Nou menm fanmi Pasadena Lakes Elementary School, nou pran angajman pou asire ke tout elév resevwa yon bon

kalile edikasyon nan yon anviwonman aprantisaj san danje epi ankourajan.

Engagement of Parents and Families

Pasadena Lakes Elementary ap angaje paran yo nan yon fason dganize, kontinyél, ak alé, nan planifikasyon,
revizyon, ak amelyorasyon nan pwogram pati sa a, ki gen ladan planifikasyon, revizyon, ak amelyorasyon nan paran
tekol la ak politik angajman fanmi yo ak deviopman nan jwenti nan plan pwogram nan tout lekol la anba seksyon
1114 (b) eksepte ke si pwogram yon lekol la egzante de dispozisyon legal oswa regilasyon, lekol la ka itilize pwosesis
sa a, si pwosesis sa a gen ladan yon reprezantasyon adekwa nan paran timoun patisipan yo [Seksyon1116 {¢) (3 ),

1114 (b) (2), ak 1116 (a) (2) (B)].

Yo pral envite paran yo epi ankouraje yo vin manm aktif nan Konséy Konsiltatif Lekal ia (SAC). Pandan reyinyon SAC
yo. paran yo ap bay enfomasyon konsénan alokasyon Tit 1 lekol la (ki gen ladan deviopman pwofesyonél ak alokasyon
patisipasyon paran). Yo pral ankouraje paran yo pou yo bay opinyon yo nan pwosesis deviopman ak desizyon nan tout
aktivite Tit 1 ki gen rapa ak lekol fa. Yon evalyasyon anyél pralfétlé | sévi avék sondaj sou enténétak sou papye paran
yo ranpli. Rezilta yo pral analize yo evalye efikasite nan pwogram patisipasyon paran leké! la ak ajoute nesese oswa

chanjman yo pral aplike kdom yon rezilia.

Coordination and Integration

Pasadena Lakes Elementary ap kowodone ak entegre pwogram patisipasyon paran yo ak akfivite ki anseye paran yo

kijan pou yo ede pitit yo lakay yo, nan limit ki posib e apwopriye, ki gen ladan men pa limite a, ot pwogram federal



tankou: Head Start; Lekti Boné Premyéman; Menm Komanse; Pwogram Enstriksyon Lakay pou Jén Preskolé

(HIPPY); Pwogram Paran yo kdm Pwofesé; Volonté Pre-Kindergarten; lekdl maténal piblik; Tit |, Pati C; Titl, Pati D;

Tit 1 Tit IV; ak Tit VI [Seksyon 1116 (e) (4)].

Program Coordination
1 Individual with Disabilities | Supplemental instruction support provided by the school will be
Education Act (IDEA) discussed with parents during the development of the student’s
IEP.
2 Pre-School/VPK/Head The school will provide a Kindergarten Orientation prior to the
Start Transition first day of school to assist in the transition to kinderqarten.

Annual Parent Meeting

Pasadena Lakes Elementary pral pran aksyon sa yo pou konvoke yon reyinyon anyél, kote tout paran timoun

patisipan yo dwe envite e ankeuraje pou yo patisipe, pou enfome paran yo sou patisipasyon lekdl yo anba pati sa a

epi eksplike kondisyon pati sa a, ak dwa paran yo angaje. Mete delé, moun kiresponsab, dokiman yo dwe kenbe, ak

etap pou asire ke fout paran yo envite e ankouraje pou yo ale nan [Seksyon 1116 (¢} (1)1

Specific Activity Staff Timeline Evidence
Responsible Effectiveness
Public Meeting Assistant August 2024 CANVAS
Announcement Principal announcement, Title 1
via CANVAS CANVAS course
Public Meeting Assistant August 2024 Parent Link Report
Announcement Principal and
via PLE Parent Head
Link and PLE Custodian
Marquee
Annual Public Principal, August 2024 Agenda, CANVAS
Title 1 Meeting Assistant : PowerPoint
Principal, Title Presentation, TEAMS
1 Liaison, altendance sheets
Teachers




RTI Data Faculty | Administration/ September 2024 Agenda, PowerPoint,
Meeting Faculty and Teams attendance
Staff sheets

Flexible Parent Meetings

Pasadena Lakes Elementary ap ofri yon kantite fleksib nan reyinyon, tankou reyinyon nan maten oswa nan aswe, epi
li ka bay ak lajan anba patisa a, transpd, gadri, oswa vizit nan kay, tankou sévis sa yo gen rapd ak patisipasyon paran

yo [Seksyon 1116 {c) (2)1.

Pasadena Lakes ap planifye reyinyon (ki gen ladan vityél) ki dwe fét nan plizye fwa pandan jounen an oswa aswé ki gen
tadan wikenn akomode paran yo. Leko! nou an ap kenbe yon oryantasyon (Open House) pou chak nivo klas pou enfome
paran yo sou patisipasyon lekol la nan pwogram Tit 1 an epi ankouraje paran yo pou yo patisipe nan revizyon ak revizyon
plan Tit 1 lekdlla. Pwofesé a pral fe yon minimom de konferans paran pwofesé pandan ane lekol ta 20/21. paran ki pa gen
tfranspo, ka mande yon konferans telefon. Y ap ofri gadri gratis pandan aktivite patisipasyon paran yo epi yo pral piblive nan

lyen ak anons paran yo. Travayé sosyal lekol la ka fé vizit lakay paran ki pa gen transpo oswa ki bezwen 16t asistans.

Building Capacity

Pasadena Lakes Elementary pral aplike aktivite ki pral bati kapasite pou patisipasyon efikas paran yo ak pou sipote
yon patenarya nan mitan leko! ki enplike a, paran yo ak kominote a pou amelyore siksé akademik elév yo, chak lekol
ak ajans edikasyon lokal ki ede nan pati sa a - [Seksyon 1116 (e)]. Dekri aksyon leko! la pral pran pou bay materydi
ak fomasyon pou ede paran yo travay avék pitit yo pou amelyore siksé akademik pitit yo, tankou fomasyon

alfabetizasyon ak itilize teknoloji [Seksyon 1116 (e) (2))].

Specific Activity/ Person Correlation to Student Evaluation of
Timeline Responsible Achievement Implementation and
Effectiveness




Title 1

Administration/

Parents will be provided

Parent Link, Power

Meeting/Open Support grade specific information | Point, Canvas Module,
House Staff/Teachers | and eLearninginformation | Parent Attendance Lists
August/Septemb

er 2024

Dad’s Take Your | Support Staff Father's will be introduced | Parentlink, Canvas
Child to School to educational activities Announcement, Flyer,
Day that they can do with their | Sign in

September 2024 child

Literacy Night Teachers/Read | Parents will be provided Parent Link, Flyer, Sign
March 2025 ing Committee | with grade specific In Sheet, Grade Level

instructional strategies
and resources that they
can use to enhance
reading at home.

Handouts

Science Night

Administration/

Parents will be provided

Handouts, Flyers, Sign-

March 2025 Science with grade specific. In Sheet, Parent Link,
committee/ instructional strategies Newsletter
Support Staff and resource that they

can use athome

Career Day Administration/ | Parents and community Handouts, Flyer, Sign-In

May 2025 Science members will be invited to | Sheet, Parent Link,
Committee/ share their careers with Marguee/Newsletter
Support Staff students.

FAST Administration/ | Discuss assessment Interims/Conference

Results/Data Teachers results, expectations and | Forms

Discussions goals

during Parent-

Teacher

Conferences

September 2024-

June 2025

Staff Training

Pasadena Lakes Elementary ap ofri fomasyon sa a pou edike pwofesé yo, pésoné! sipd enstriksyon espesyalize yo,

direkte yo, ak iotanplwaye yo, avék asistans paran yo, nan valé ak itilite kontribisyon paran yo, ak nan fason pou




konlakie, kominike avék, epi fravay avék paran yo kdm patné egal, aplike ak koewddone pwogram paran yo, epi bali

lyen ant paran yo ak lekél yo [Seksyon 1116 (e) (3)].

engagement

Specific Activity Person Correlation to Student Evaluation of
Responsible Achievement Implementation and
' Effectiveness
Building Effective | Gail Williams, | Staff will learn effective | Agenda, PowerPoint
Parent/Teacher | Various Staff | ways to support and Presentation, TEAMS
Collaboration Members encourage parent Attendance sheets

Data Chats

Administration/
Teachers

Disaggregating and
Analyzing Data to
effectively communicate
with parents.

Data Chat Schedules,
TEAMS attendance,
Sign in Sheets and
notes

SAC Committees

Administration/
Teachers

Improve ability to work
with parents in
coordinating and
improving parent
involvement activities

Parent Links, Agendas,
Minutes, Sign-In Sheets

Other Activities

Pasadena Lakes Elementary ap devlope wol apwopriye pou dganizasyon kominoté ak biznis nan aktivite

patisipasyon paran yo; epi fé 16t aktivite, tankou sant resous paran yo, lekdl la ap fé akfivite sa yo pou ankouraje ak

sipGte patisipasyon paran yo nan edikasyon pitit yo; epi yo dwe bay 16t sipd rezonab pou aktivite patisipasyon paran

yo anba seksyon sa a jan paran yo ka mande [Seksyon 1116 (e) (4), 1116 (e) (13) ak 1116 {e) (14)].

Pasadena Lakes Elementary ap enfome paran yo sou pozisyon ak savis Sant Resous Paran Title 1 (lekol ak distri) atrave
sitenténetiekol PLE a, bilten lekol la, Tit 1 Open House, ak literati lekol la. Pandan konferans paran / pwofeseé yo ak akti vite
patisipasyon paran yo, yo pral enfome paran yo sou sit enténét lekol la, ak resous espesifik ki bay lyen ELA, Matematik ak

aklivile kontni pou paran vyo itilize lakay yo.




Communication
Fasadena Lakes Elementary ap bay paran timoun patisipan bagay sa yo [Seksyon 1116 (c) (4)]:
information Enfomasyon alé sou pwogram ki nan pati sa a [Seksyon 1116 (c) (4) (A)};

- Yon deskripsyon ak eksplikasyon sou kourikouldm yo itilize nan lekol Ia, fom evalyasyon akademik yo itilize pou
mezire pwogre elév yo, ak nivo reyisit estanda akademik eta a ki difisil; ak [Seksyon 1116 {c) (4) (B)};
Parents Si paran yo mande yo, opotinite pou reyinyon regilye yo fomile sijesyon ak patisipe, jan sa apwopriye, nan
desizyon ki gen rapd ak edikasyon pitit yo, epi reponn a nenpét sijesyon sa yo osito posib posib [Seksyon 1116 {¢)
(A (C)] ak
- 8i plan pwogram nan toutlekdlia dapre Seksyon 1114 {b) pa satisfezan pou paran timoun k ap patisipe yo, soumét
nenpotkdmanté paran sou plan an {é lekodl la mete plan an disponib nan ajans edikasyon lokal la [Seksyon 1116 (c) (

5.

Pasadena Lakes Elementary ap bay enfomasyon sou pwogram Tit 1 nan yon mannyé apwoprive, 1& | sévi avek divés metdd
kominikasyon (bilten sou enténét, sit enténétlekol la, Anons CANVAS, Marquee Lekol, Lyen Paran, Reyinyon ak apél nan
telefon). Pwofese yo, anplwaye yo ak administrat® yo ap bay enfdmasyon sou pwogram Tit 1 yo, pwogram akademik vo,
Estanda Eta Florid yo, Atant Nivo Klas yo ak fom evalyasyon akademik yo pandan Open House / Reyinyon Anyél Tit 1 an,
konferans paran/ pwofesé yo, fdmasyon patisipasyon paran yo, ak sou demann paran yo . Yo pral bay paran yo opdtinite
pou poze kesyon pou yo konprann pi byen enfomasyon yo bay pandan reyinyon anyél Open House / Title 1, reyinyon SAC
chak mwa. konferans paran/pwofesé ak fomasyon patisipasyon paran. Si sa aplikab, paran yo pral avize yo sou opétinite
aprantisaj pwalonje {(ELO) yo ofri avék fon Title1 ak ki pa Tit 1 atravé sit enténét lekol la ak Anons CANVAS, konferans

paran / pwofesé ak lyen paran yo.




Accessibility

Pasadena Lakes Elementary ap ofri tout opétinite pou patisipasyon nan aktivite patisipasyon paran yo pou tout paran
ak manm fanmiyo (ki gen ladan paran ak manm fanmi ki gen konpetans angle limite, andikap, ak paran yo ak manm
fanmitimoun migraté yo). Ki gen fadan bay enfémasyon ak rapo lekol yo egzije anba seksyon 1111 nan yon foma ak,

nan limitki posib, nan yon lang paran sa yo konprann [Seksyon 1116 (f)].

Y

Pasadena Lakes Elementary ap ofri Plan Patisipasyon Paran Lekol la (SPIP) nan lang angle ak 10t lang jan paran yo mande
sa. Yo pral voye paran yo avi sou plan an nan bilten lekdl sou enténétla, sou sit enténét lekal Ia, kontra enfomél ant paran
vo, reyinyon SAC ak pou chak demann Tout korespondans konsénan reyinyon paran yo pral kreye nan lang yo mande yo
epi distribye bay paran yo. Lé sa nesesé, tradikté yo ap disponib pou reyinyon paran yo ak fomasyon patisipasyon paran

ya.

School-Parent Compact

Kom yon eleman nan pian patisipasyon paran nan nivo lekol la, chak lekol dwe deviope ansanm, ak paran yo pou
tout imoun ki sévi anba patli sa a, yon kontra lekdi-paran, ki dekri kijan paran yo, tout anptwaye lekol 1a, ak elév yo

pral pataje responsablite a pou amelyore siksé akademik elév yo [Seksyon 1116 (d)].

Bay LEA elektwonikman kontra fekol-paran yo ak prév opinyon paran yo nan devliopman kontra enfomél la.



Adoption

Plan Patisipasyon Paran Lekol sa a te devlope ansanm ak, ak akd avék, paran timoun k ap patisipe nan pwogram Tit

I, Pati A, jan sa pwouve nan minit reyinyon Konséy Konsiltatif Lekol la.

Plan sa a te adopte pa lekol la nan, January 30, 2024

e li pral an vige pandan ane lekdl la 2024-2025. Lekol la ap mete plan sa a disponib pou tout paran ki patisipe nan

Tit 1. Pati Atimoun yo sou 30 septanm 2024 oswa anvan.

7 ;&& QQC>></ 1/30/2024

Signature of Principal Date
m % kk/m 1/30/2024
SAC‘Cha)(person Date
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Pasadena Lakes Elementary School
School-Level Parent and Family Engagement Plan (PFEP)
2024-2025

Mission Statement

Nosotros, lafamilia PLE, estamos comprometidos a asegurar que todos los estudiantes reciban una educacion de calidad dentro de

un ambiente de aprendizaje seguro y enriquecedor.

Engagement of Parents and Families

La Primaria Pasadena Lakes involucrara alos padres de manera organizada, continua y oportuna en la planificacion,
ravision y mejora de los programas de esta parte, incluida la planificacion, revision y mejora de la politica de
participacion de padresy familias de la escuela y el desarrollo conjunto de el plan del programa de toda la escuela
bajo la seccion 1114 (b) excepto que si el programa de una escuela esta exento de las disposiciones legales o
reglamentarias, la escuela puede usar ese proceso, si dicho proceso incluye una representacion adecuada de los

padres de los nifos participantes [Secciones1116 (c) (3 ), 1114 (b) (2) y 1116 (a) (2) (B)].

Se invitarg y alentara a los padres a convertirse en miembros activos del Consejo Asesor Escolar (SAC). Durante las
reuniones del SAC, los padres recibiran informacion sobre la asignacién del Titulo 1 de la escuela (incluidas las
asignaciones de desarrollo profesional y participacién de los padres). Se alentara a los padres a que brinden
informacion en el procesc de desarrolio y foma de decisiones de todas las actividades del Titulo 1 relacionadas con la
escuela. Se realizarad una evaluacion anual utilizando encuestas en linea y en papel completadas por los padres. Los
resultados se analizaran para evaluar la eficacia del programa de participacion de los padres de 1a escuela y, como

resultado, se implementaran las adiciones o cambios necesarios.




Coordination and Integration

La Primaria Pasadena Lakes coordinara e integrara programas y actividades de participacion de los padres que les

ensefian alos padres como ayudar a sus hijos en el hogar, en la medida de lo posible y apropiado, incluidos, entre

otros, otros programas federales como: Head Start; Lectura temprana primero; Even Start; Programas de instruccion

en el hogar para nifios en edad preescolar (HIPPY); el Programa de Padres como Maestros; Pre-Kindergarten

voluntario; preescolar plblico; Tiulo |, Parte C; Titulo |, Parte D; Titulo lHi; Titulo IV; y Titulo Vi [Seccién 1116 (e) (4)].

Program Coordination
1 Individual with Disabilities | Supplemental instruction support provided by the school will be
Education Act (IDEA) discussed with parents during the development of the student’s
IEP,
2 Pre-School/VPK/Head The school will provide a Kindergarten Orientation prior to the
Start Transition first day of school to assist in the transition to kindergarten.

Annual Parent Meeting

La Primaria Pasadena Lakes tomara las siguientes acciones para convocar una reunién anual, a la cual todos los

padres de los nifios participantes seraninvitados y alentados a asistir, para informar a los padres de la participacion

de su escuela bajo esta parte y explicar los requisitos de esta parte, y la derecho de los padres comprometidos.

Incluya el cronograma, las personas responsables, la documentacién que se mantendra y los pasos para garantizar

que todos los padres estén invitados y animados a asistir [Seccion 1116 (c) (1)].

Specific Activity Staff Timeline Evidence
Responsible Effectiveness

Public Meeting Assistant August 2024 CANVAS

Announcement Principal announcement, Title 1

via CANVAS CANVAS course

Public Meeting Assistant August 2024 Parent Link Report

Announcement Principal and

via PLE Parent Head

Link and PLE Custodian

Marquee




Annual Public Principal, August 2024 Agenda, CANVAS
Title 1 Meeting Assistant PowerPoint
Principal, Title Presentation, TEAMS
1 Liaison, atfendance sheets
Teachers
RTIData Faculty | Administration/ | September 2024 Agenda, PowerPoint,
Meeting Faculty and Teams attendance
Staff sheets

Flexible Parent Meetings
La Primaria Pasadena Lakes ofrecera un nimero flexible de reuniones, como reuniones por la mafiana o por la
noche, y puede proporcionar fondos bajo esta parte, transporte, cuidado de nifios o visitas domiciliarias, ya que

dichos servicios se relacionan con la participacion de los padres [Seccion 1116 {¢) (2)L

Pasadena Lakes programara reuniones (incluidas las virtuales) gue se llevaran a cabo en varios momentos durante el dia o
fa noche, incluidoslos fines de semana, para acomodar a los padres. Nuestra escuela llevara a cabo una orientacién (Casa
Abierta) para cada nivel de grado para informar a los padres sobre la participacion de la escuela en el programa Titulo 1y
alentar a los padres a parficipar en la revisién y revision del plan Titulo 1 de la escuela. Los maestros llevaran a cabo un
minimo de dos conferencias de padres y maestros durante el aiio escolar 20/21. las padres gue no tienen transporte pueden
solicitar una conferencia telefénica. Se ofrecera cuidado infantil gratuito durante las actividades de participacion de los
padres y se anunciard en Anuncios y Enlaces para Padres. El rabajador social de la escuela puede realizar visitas

domiciliarias para los padres que no tienen fransporie ¢ que necesitan otra ayuda.

Building Capacity

l.a Primaria Pasadena Lakes implementara actividades que desarrollaréan la capacidad para la participacion efectiva
de fos padresy para apoyar una asociacion entre la escuela involucrada, los padres y la comunidad para mejorar el
rendimiento académico de los estudiantes, cada escuelay agencia educativa local asistida bajo esta parte - [Seccién

1116 (mi)]. Describalas acciones que la escuela tomara para proporcionar materiales y capacitacion para ayudar a



los padres a trabajar con su hijo para mejorar el rendimiento académico de su hijo, comola alfabetizacién y el uso de

tecnologia [Seccidn 1116 (e) (2)].

Specific Activity/ Person Correlation to Student Evaluation of

Timeline Responsible Achievement Implementation and
Effectiveness

Title 1 Administration/ | Parents will be provided Parent Link, Power

Meeting/Open Support grade specific information | Point, Canvas Module,

House Staff/Teachers | and elLearninginformation | Parent Attendance Lists

August 2024

Dad’'s Take Your | Support Staff Father's will be introduced | Parentlink, Flyer,

Child to School to educational activities Canvas Announcement,

Day they can do athome with | Teams Attendance

September 2024 their child

Career Day Support Staff Parent's and community | ParentLink, Flyers, Sign

May 2025 members will be invited to | In Sheet,

share their careers with
the students

Literacy Night
March 2025

Administration/
Reading
committee/
Support Staff

Parents will be provided
with grade specific
instructional strategies
and resource that they
can use athome

Handouts, Sign-In
Sheet, Parent Link,
Newsletter

Science Night
March 2025

Administration/
Science
Committee/
Support Staff

Science activities will be
displayed for students and
parents to participate in

Handouts, Sign-In
Sheet, Parent Link,
Marquee/Newsletter

FSA Results/Data
Discussions
during Parent-
Teacher
Conferences
September 2024-
June 2025

Administration/
Teachers

Discuss assessment
results, expectations and
goals

Interims/Conference
Forms




Staff Training

La Primaria Pasadena Lakes ofrecera la siguiente capacitacién para educar a los maestros, personal de apoyo

instructivo especializado, directores y otro personal, con la ayuda de los padres, en el valor y la utilidad de las

contribuciones de los padresy en cdmo acercarse, comunicarse con,y trabajar con los padres como socios iguales,

implementary coordinar programas para padres y construir lazos entre los padres y las escuelas [Seccién 1116 (e)

(3).

engagement

Specific Activity Person Correlation to Student Evaluation of
Responsible Achievement Implementation and
Effectiveness
Building Effective | Gail Williams, | Staff will learn effective | Agenda, PowerPoint
Parent/Teacher | Various Staff | ways to support and Presentation, TEAMS
Collaboration Members encourage parent Attendance sheets

Data Chats

Administration/
Teachers

Disaggregating and
Analyzing Data to
effectively communicate
with parents.

Data Chat Schedules,
TEAMS attendance,
Sign in Sheets and
notes

SAC Committees

Administration/
Teachers

Improve ability to work .
with parents in
coordinating and
improving parent
involvement activities

Parent Links, Agendas,
Minutes, Sign-In Sheets

Other Activities

La Primaria Pasadena Lakes desarrollara los roles apropiados para las organizaciones y empresas comunitarias en

las actividades de participacion de fos padres; y realizar otras actividades, como centros de recursos para padres, a

escuela llevara a cabo estas actividades para fomentar y apoyar la participacion de los padres en 1a educacion de




sus hijos; y proporcionara cualquier otro apoyo razonable para las actividades de participacion de los padres bajo

esta seccion que los padres puedan solicitar [Secciones 1116 (e) (4), 1116 {e) (13) y 1116 {e) (14)].

l.a Primaria Pasadena Lakes informara a los padres sobre la ubicacion y los servicios del Centro de recursos para padres
de Titulo 1 (escuelay distrifo) a través del sitio web de la escuela de PLE, el boletin informativo de la escuela, la jornada de
puertas abiertas del Titulo 1 y la literatura escolar. Durante las conferencias de padres / maestros y las actividades de
participacion de los padres, los padres seran informados sobre el sitio web de la escuela y los recursos especificos que

brindan enlaces a ELA, matematicas y actividades de contenido para que los padres utilicen en casa.

Communication

La Primaria Pasadena Lakes proporcionara a los padres de los nifios participantes lo siguiente [Secciéon 1116 (c)
{4

- Informacion oportuna sobre programas bajo esta parte {Seccion 1116 (c) {(4) (A)];

- Una descripcidn y explicacion del plan de estudios que se utiliza en la escuela, las formas de evaluacién
académica que se ufilizan para medir el progreso del estudiante y los niveles de logro del exigente estandar
académico estatal; y [Seccion 1116 {(c) (4) (B)};

- 5i o solicitan los padres, oportunidades para reuniones regulares para formular sugerencias y participar, segin
corresponda, en decisiones relacionadas con la educacion de sus hijos, y responder a tales sugerencias tan pronto

como sea posible [Seccion 1116 (c) (4) (C) y



- 3i el plan del programa para toda la escuela bajo la Seccion 1114 (b) no es satisfactorio para los padres de los
nifios participantes, envie los comentarios de los padres sobre el plan cuando la escuela lo ponga a disposicion de la

agencia de educacion local [Seccién 1116 (c) ( 5)}.

La Primaria Pasadena Lakes proporcionara informacion sobre los programas del Titulo 1 de manera oportuna, utilizando
varios métodos de comunicacion (boletin en linea, sitio web de la escuels, anuncios CANVAS, marquesina escolar,
enlaces para padres, reuniones y llamadas telefonicas). Los maestros, el personal y los administradores proporcionaran
informacion sobre los programas del Titulo 1, los programas académicos, los Estandares del Estado de Florida, las
expeclativas de nivel de grado y las formas de evaluaciones académicas duranie la reunion de puertas abierlas / Titulo 1
anual, las conferencias de padres y maestros, las capacitaciones de participacién de los padres y por solicitud de los
padres . L.os padres tendran la oportunidad de hacer preguntas para comprender mejor la informacién proporcionada
durante la Reunion Anual de Padres de Casa Abierta / Titulo 1, las reuniones mensuales del SAC, las conferencias de
padresy maestros y las capacitaciones de participacién de los padres. Si corresponde, los padres seran notificados de las
oportunidades de aprendizaje extendidas (ELO) que se ofrecen con fondos del Titulo 1 y que no pertenecen al Titulo 1 a

traves del sitio web de la escuela y los anuncios de CANVAS, conferencias de padres y maestros y enlaces para padres

Accessibility

La Primaria Pasadena Lakes brindara oportunidades completas de participacion en actividades de participacién de
los padres paratodos los padres y miembros de la familia {(incluidos los padres y miembros de la familia con dominio
limitado delinglés, discapacidades y padres y miembros de la familia de nifios migratorios). incluyendo proporcionar
informacion y reportes escolares requeridos bajo la seccién 1111 en un formato y, en la medida de lo posible, en un

idioma gue los padres entiendan [Seccién 11186 (f)].



l.a Primaria Pasadena Lakes proporcionara el Plan de Participacion de los Padres de la Escuela (SPIP) en inglés y otros
idiornas segun lo soliciten los padres. Los padres recibiran una notificacion del plan en el boletin escolar en linea, el sitio
web de la escuela, el Acuerdo de Padres, las Reuniones del SAC y por solicitud. Toda la correspondencia relacionada con
las reuniones de padres se creard en los idiomas solicitados y se distribuira a los padres. Cuando sea necesario, habra

traductores disponibles para reuniones de padres y capacitaciones de participacion de padres.

School-Parent Compact

Como componente del plan de participacion de los padres a nivel escolar, cada escuela desarrollara conjuntamente,
con los padres de todos los nifios atendidos bajo esta parte, un pacto entre la escuela y los padres, que describa
coma los padres, todo el personal escolar y los estudiantes compartiran la responsabilidad. para mejorar el

rendimiento académico de los estudiantes [Seccion 1116 (d)].

Proporcionarala LEA electronicamente el Pacto entre la escuela y los padres y evidencia de |a participacion de los

padres en el desarrollo del pacto.

Adoption

Este Plan de Participacion de los Padres de la Escuela ha sido desarroliade en conjunto y de acuerdo con los padres
de ninos que participan en los programas del Titulo |, Parte A, como lo demuestran las minutas de la reunioén del

Consejo Asesor Escolar.

Este plan fue adoptado por la escuela el January 30, 2024



y eslard en vigor durante el afic escolar 2024-2025. La escuela pondra este plan a disposicion de todos los padres

de nifios participantes del Titulo |, Parte A, el 30 de septiembre de 2024 o antes.
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